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The Ingredients of Star Performance:
Distinguishing Competencies
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The Human Brain
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Brain Activity and Performance
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Emotional Intelligence Framework
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Leadership Style Impact on Climate

Leadership Style Impact on Climate

Visionary t
Provides long-term direction and vision

Coaching
Develops employees for long-term

Affiliative
Creates harmony in work relationships

Pacesetting
Pushes to accomplish tasks

Commanding
Demands Compliance

Democratic t
Builds commitment through collaboration
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